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PREAMBLE  

 

The founders of the liberation movements trusted in God. They honoured Him, believed in Him, prayed to 

Him as they fought for the freedom of all South Africans. They sung ‘Nkosi sikelel’ iAfrika, and they won! 

They were in the fight for liberation for the right reasons. Their service embodied the principle taught by 

the Lord Jesus Christ that he who seeks to be greater must serve the needy and the downtrodden. They 

knew without God they could achieve nothing. Many of them died without seeing the freedom they fought 

for while some died without having enriched themselves through corruption.  

 

The political, social and economic crisis faced by this country is the utter opposite of what they fought for. 

The persistent attempt to silence the church, the silent move to reverse God’s order in our country, 

imposition of laws onto South Africans without proper consultations, too many Commissions of Inquiry, 

unending bail-outs for our State Owned Enterprises, massive job losses, high teenage pregnancy, 

uncontrolled crime,  lack of housing for the needy, poor health care, escalation drug abuse, the 

downward education system, the moral decay… all these are not what the struggle was about. The 

liberation attained in 1994 was never meant to destroy our beloved country. 

It is for this reason that CHANGE invites all citizens to join the formidable army of Changers in singing 

‘’Thy Kingdom Come’,’ as we rebuild South Africa with God and take the country to the expected end of 

peace, unity, love, respect, prosperity, equality, non-racialism, and to the total realization of the Bill of 

Rights. Together we shall win because CJANGE is Possible With God. 

CHANGE is a political movement which seeks to uphold what we believe to be the core requirements for 

any nation to achieve the above, that is, with God as our nation’s foundation, the Bill of Rights as the 

cornerstone of our democracy, a prudently managed and prosperous economy, and a solid moral societal 

fibre as the pillar of social relations. 

INTRODUCTION  

Since the dawn of democracy South Africa has seen many men and women, acting immorally and in 

complete disregard of the population that elected them. They grafted corruption and poor governance. 

The results have been obvious to see - corruption is rife, sputtering economy, heightening unemployment 

rate, collapsing education system, rampant crime with some streets being “no go areas”, teachers fear 

learners and learners fear other learners, parents fear their children. Lawlessness has taken hold and 

has become the “new normal”. No one seems to care. Our young people are used as voting fodder every 

election cycle, they are given unrealistic promises and entangled in the spirit of entitlement instead of 

being empowered to be independent of government largesse and to stand up and shape their future. 

In order for South Africa to move forward and prosper to benefit our citizens, our country needs urgent 

CHANGE.  We must defeat all the attempts for kleptocracy which aims at collapsing our social-economic 

pride. The looters of public resources and saboteurs of our beloved Republic should never be allowed 

impunity. We say enough! It is time to draw a line in the sand. It is time for South Africans to join hands in 

drawing a line in the sand and say ENOUGH. This, we believe, is the path to victory. CHANGE party 
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seeks to serve South Africa as a catalyst to bring a new era in governance, and to reposition South Africa 

to fulfil its glorious destiny. 

CHANGE seeks to serve South Africa and reboot our democracy and ensure that we reclaim the lost 

promise of South Africa and ensure that the Bill of Rights becomes the lived reality of all South Africans.    

 

 

 

1. NAME 

The name of the political movement shall be CHANGE, with no abbreviation. It shall be known as 

CHANGE. The use of an additional word ‘party ’will be permissible as and when it is necessary. The 

logo is attached in Annexure B. 

2. OUR VALUES  

CHANGE is guided by the following values: 

 God as the Foundation of our Nation 

God is Sovereign and the founders of the liberation movement knew this and they esteemed 

God so highly. Again, the 80% plus citizens of South Africa bear witness to this. It is for these 

reasons that CHANGE is resolute that South Africa cannot do without God. It is impossible to 

govern the nation without God:  moral uprightness builds a nation and God is the author of 

morals..   

 Promotion of the Bill of Rights 

As enshrined in the Republic of South Africa’s Constitution, this must be fully experienced by 

all South Africans. This is non-negotiable that political parties should not use these basic 

rights as electioneering tactics.  

 Prudent Economic Management 

A country with an economy which shed jobs is so weak and risks to be re-colonised, 

together with its financial institutions, by countries with growing economies and resources, 

thus weakening its sovereignty.  CHANGE seeks position South Africa as a manufacturing 

economy, boosted by mining, agriculture and other identified impactful economic drivers that 

will help create jobs and position South Africa as an economy of the future.  

 Morality 

This is the essence of a healthy community, society and nation. Public servants with a moral 

conscience and practice stand a better chance of being good stewards of State assets. 
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CHANGE seeks to drive intense moral regeneration projects. Morality has to be a non-

negotiable, where there is morality, there is integrity. 

 Parenting 

We have the same heartbeat with those true parents who have lost authority over their 

children, those who can’t raise their children their own way.  Those fearing their own flesh 

and blood. 

 Youth 

We have the same heartbeat with the young people who have lost hope and have given their 

lives to substance abuse, recklessness and other unfortunate ways of making a living. 

Millions who are jobless and yet they cast their votes every election time. 

 Citizens and their Safety 

We have the same heartbeat with the citizens who can’t walk freely in their own land 

whereas there are thousands of safety and security personnel.  

We have same heartbeat with those men and women in uniform tasked to provide safety and 

security while their lives are also in peril and are not sure they will make it back home to their 

loved ones every time they leave for work. 

 Religion 

We have the same heartbeat with the 80% plus South Africans who are praying for their 

beloved country to become Godly again. Those whose right to worship freely is under siege 

We have same heartbeat with the religious leaders who are faced with the threat of State 

Regulation of the Church.  

 The Vulnerable and the Destitute 

We have the same heartbeat with the vulnerable groups such as homeless men and women, 

miserable street children whose government seems to have no plan to help, in their own 

land. We also have a heart for the unborn children and those who cannot speak for 

themselves. True, the government who gives the right to kill the unborn children cannot take 

care of the children 

3. AIMS AND OBJECTIVES 

 

3.1. To provide selfless leadership who will govern the country with respect, love and integrity.  

3.2. To provide effective government accountable to its people 

3.3. To enforce the Bill of Rights-Safety and Security, Health Care, Education, Housing, 

Infrastructure, Religion, Life, Human dignity 

3.4. To be in service for the people and not to be in power 

3.5. To tailor make a rigid job-creating economy  

3.6. To provide the leadership which listens to its people 
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3.7. To ensure service delivery to those communities who are still fighting for service delivery, 

almost three decades since democracy 

3.8. To return to parents their God given authority over their children and to the children their 

Godly instructions to honor their parents 

3.9. To provide effective and productive guidance to the Youth 

3.10. To implement and lead Moral Regeneration and Empowerment initiatives 

3.11. To be the voice of all Churches of all the denominations in South Africa and of all those who 

call who acknowledge God.  

 

4. MEMBERSHIP 

4.1  CHANGE Members 

4.1.1 The term member refers to anyone who joined the party and is in good standing 

as      determined by the National Operational Committee. 

4.1.2 Any South African citizen of any colour, creed and race who is at the age 16 and 

older, who     subscribes to the provisions of the constitution, principles, rules 

and values, aims and the objectives of CHANGE may become a member. 

4.1.3 A member should agree to abide with the Constitution of CHANGE. 

4.1.4 Members from 16 to 35 years old may become members of CHANGE Youth 

4.1.5 Members should not be members of any other political party or of any 

organization whose mandate is inconsistent with that of CHANGE. 

4.1.6 Members are expected to be active, to comply with the provisions of the 

instructions of and to promote CHANGE. 

4.1.7 Where needs be and for the purposes of satisfying the party, an applicant may 

be subjected to an interview by branch leadership 

4.1.8 Members should pay the prescribed membership fee upon approval of 

membership. Membership fee will be determined by the National Operating 

Committee 

4.1.9 Members who join the party using online shall not be obliged to sign a 

membership form 

4.1.10 Should an application be rejected, the applicant should be notified in writing by 

the concerned structure. Full reasons for the rejection should be stated. 

 

4.2 Members’ Rights 

4.2.1 A member in good standing has the right to vote at CHANGE meetings and has 

the right to contest and to be voted to an office. 

4.2.2 A member has the right to fully participate in the activities organised by CHANGE 

 

4.3 Members’ Duties 

4.3.1 A member is expected to pay the membership fee and ensure his/her 

membership is renewed on or before the audit month or at by the end of the 

period applied for. 

4.3.2 To promote CHANGE in every possible way 

4.3.3 A member should participate in the Party’s activities 
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4.3.4 To vote at the branch level and to represent the branch as delegate or observer 

at regional, provincial and national Assemblies 

4.3.5 To attend all the meetings as instructed and to participate in all the political 

activities 

4.3.6 To raise awareness of the party by putting on the party regalia when it is 

favourable and when required. 

4.3.7 Not to sow divisions within the party, this will have drastic consequences as unity 

of the party can’t be compromises 

4.3.8 To obey the constitution and rules of the party, to abide by instructions and to 

obey the leadership of the party. 

4.3.9 To empower him/herself politically and to know the constitution and policies of 

Party. 

 

4.4 Termination and Suspension of Membership 

A member will cease to be a member or will be suspended under the following circumstances: 

4.4.1 When the member resigns in writing to the Party. 

4.4.2 Fails to renew his or her membership, i.e. failure to pay membership fee at the 

applicable stipulated periods, on or before the end of 3 months after the 

member’s Party membership anniversary 

4.4.3   When the member recruits members to join another political party or to leave 

CHANGE 

4.4.4 Openly declares their intentions to resign or are members of another party 

4.4.5 Discussing party differences in public without permission of the NOC 

4.4.6 Promoting racial, sexual, ethnicity, gender-based discrimination 

4.4.7 Looting and damaging of property during the party events and activities such as 

protest campaigns and marches 

4.4.8 Violence on another member of CHANGE 

4.4.9 When facing disciplinary actions from his/her church 

4.4.10 When causing disorder and disorder at party’s gathering 

4.4.11 When found sowing divisions and promoting factionalism 

4.4.12 Involvement in corrupt activities 

4.4.13 A member shall be suspended when charged with the listed crimes in Schedules 

1 and 2 of the Criminal Procedure pending final judgement. 

4.4.14 CHANGE will conduct internal investigations, including investigations according 

to the Party’s Code of Ethics and disciplinary procedures  

4.4.15 If a member is found guilty by the court of law his/her membership will be 

terminated. If a me mpt as shall have been decided by the disciplinary committee 

4.4.16 A member whose membership is terminated will lose all the privileges including 

that of public office and office of government deployment if he or she is deployed 

in such office. This will be effective immediately. 

 

5. PARTY LEADERSHIP AND OPERATIONAL STRUCTURES 

CHANGE shall consist of the following structures: 
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5.1 National structures: 

5.1.1 National Congress 

5.1.2 National Council 

5.1.3 National Operating Committee 

5.2 Provincial structures: 

5.2.1 The Provincial Congress 

5.2.2 The Provincial Council 

5.2.3 The Provincial Operating Committee  

5.3 Regional, Branch Structures 

5.3.1 Regional Council 

5.3.2 Regional Operating Committee 

5.3.3 Branch General Congress 

5.3.4 Branch Operating Committee 

5.3.5 Alliances and Wings of CHANGE 

These shall be Change Men, Change Women, Change Students, Change Youth 

5.4 The National Operating Committee (NOC) 

The NOC shall be comprised of: 

a) President 

b) Deputy President 

c) National Chairman 

d) Secretary General 

e) Deputy Secretary General 

f) National Treasurer 

g) National Fundraiser 

h) National Organiser 

i) 2 positions of Deputy National Organiser 

j) National Communications Head 

k) Party Campaigns and Development Head 

l) Prayer Coordinator 

m) Plus 5 additional members with full voting rights 

n) Plus the following ex-officio members (Non voting members) 

i. 2 representatives of the Provincial Operating Committee POC) Chairperson and/or deputy 

chairperson, or Secretary General or deputy or their alternates. If any of them are the NOC 

office bearers, they can be succeeded by alternates. 
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ii. 2 CHANGE Youth representatives, that is the Leader and the Secretary General or their 

alternates. Should they be NOC office bearers they must be replaced by alternates 

iii. 2 CHANGE Women representatives, i.e. the leader and the Secretary General. Should they 

be NOC office bearers they must be replace by alternates 

iv. 2 CHANGE Men representatives, that is the leader and the Secretary General. Should they 

be NOC office bearers they must be replaced by alternates 

v. 2 CHANGE Students representatives, that is the leader and the Secretary General. Should 

they be NOC office bearers they must be replaced by alternates. 

vi. 2 representatives of the CHANGE Councillors Committee 

vii. Party Leaders in the Legislatures and in the National Assemblies and the party’s 

parliamentary whip. 

5.5 The Provincial Leadership and Operating Structures shall consist of: 

5.5.1 The Provincial Congress 

5.5.2 The Provincial Council 

5.5.3 The Provincial Operating Committee (POC) 

5.6 The Regional, Local and Branch Structures shall consist of: 

5.6.1 The Regional Council 

5.6.2 The Regional Operating Committee 

5.6.3 The Branch General Congress 

5.6.4 Branch Operating Committee 

5.7 Alliances of CHANGE 

All the alliances of CHANGE shall have same / the following structures: 

5.7.1 At National level: 

a) National Congress 

b) National Council 

c) National Operating Committee, which shall be made up of: 

i. President 

ii. Deputy President 

iii. National Chairman 

iv. Secretary General 

v. Deputy Secretary General 

vi. National Treasurer 
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vii. National Fundraiser 

viii. National Organiser 

ix. 2 positions of Deputy National Organiser 

x. National Communications Head 

xi. Party Campaigns and Development Head 

xii. Prayer Coordinator 

xiii. Plus 5 additional members with full voting rights 

i. Plus the following ex-officio members (Non-voting members) 2 representatives 

of the Provincial Operating Committee POC) Chairperson and/or deputy 

chairperson, or Secretary General or deputy or their alternates. If any of 

them are the NOC office bearers, they can be succeeded by alternates. 

5.7.2 At Provincial Level: 

a) The Provincial Congress 

b) The Provincial Council 

c) The Provincial Operating Committee (POC) 

5.7.3 At Regional, Local and Branch Structures: 

a) The Regional Council 

b) The Regional Operating Committee 

c) The Branch General Congress 

d) Branch Operating Committee 

5.8 Term Of Office For Leadership And Operating Structures 

5.8.1 NOC 5 years 

5.8.2 POC 4 years 

5.8.3 ROC 3 years 

5.8.4 BOC 2 years 

5.9 CHANGE National Congress 

5.9.1 The National Congress shall be convened at least every five years. 

5.9.2 The National Congress shall be the highest decision-making body of CHANGE 

5.9.3 Completed branch lists shall be certified by the POC 

5.9.4 The lists shall be sent to the NOC on a date four weeks before the National 

Congress  
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5.9.5 Membership Verifications: Every delegate must present his or her credentials from 

the branch authorised by the Secretary General or the Chairperson of the branch 

confirming the member has been duly delegated by the branch. 

5.9.6 The Composition of the National Congress 

a) Voting Member 

i. Each branch shall delegate two members to the National Congress. Every 

branch, which shall consist of a minimum of 30 members, shall have 2 

delegates, and a proportional increase in the number of delegates in line with a 

branch’s membership shall be possible subject to a cap of a maximum number 

of 16 delegates per branch. 

ii. The NOC members, and POC members, 

iii. And the following national office bearers of CHANGE structures, CHANGE 

Youth OC members, CHANGE Women OC members, CHANGE Men OC 

members, CHANGE Students OC, and CHANGE Councillors OC 

b) Non-Voting /Observers 

i. persons by invitation, approved by the NOC 

ii. CHANGE members as approved and names submitted to the POCs 

5.9.7 An attendance register for all delegates shall be affirmed for the purposes of 

constituting the National Congress 

5.9.8 The NOC shall establish a congress task team comprising of representatives from 

each province in order to expedite the circulation of information and to help 

branches with regards to procedures prior the congress 

5.9.9 The Purpose and Powers of the National Congress 

a) To deal with reports and submissions from the  

POC’s, standing committees, sub-committees or commissions appointed by the 

National Council. 

b) To deal with the report of the NOC, CY, CW, CM, and CS 

c) To deliberate and adopt policies and programmes and to review the constitution 

of CHANGE 

d) To elect the National Operating Committee of the party, that is the Top Six and 

the additional members.  

e) To decide on the congress rules based on democratic principles 

f) To review, ratify, rescind and alter any decision taken by the structures and 

individual officials 

5.9.10 Nominations 

a) The NOC shall prior the National Congress call for written nominations for NOC positions. 

The nomination will specify the position nominated for, full name of the nominee, 

identification number, signature of the nominee confirming his/her acceptance of the 

nomination, branch name, membership confirmation in the form of proof of date of 

membership and payment of membership fees. The nomination shall also contain the full 

name and address, signatures of the proposer and the seconder.  

b) Nominations shall be submitted to the provincial Credibility Committee not later than seven 

days prior the National Congress. 

c) Nominations shall be made on the party’s prescribed form, with no exceptions. 

d) All nominees shall appear before the Credibility Committee for scrutiny. 
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e) The Credibility Committee may reject the nomination.  

f) The names of the nominees shall be announced at the Congress 

5.9.11 Voting Rights  

a) Only delegates who qualify as per the rules in section 5.9 and are confirmed by the 

Congress will be allowed to vote. 

b) The Electoral Committee 

i. The NOC shall appoint an electoral committee which will oversee the voting 

process, vote counting and report in writing to the presiding officer of the 

National Congress.  

ii. This committee will consist of the Electoral Officer and a maximum of 8 

independent or non-voting members. 

c) The National Operating Committee shall be elected by secret ballot only. 

 

5.10 The Powers and Duties of the NOC is inter alia: 

5.10.1 The National Operating Committee is the highest decision-making body and the 

party’s administrative power between the congresses subject to the provisions of 

this constitution 

5.10.2 The NOC shall execute all the decisions and instructions of the National 

Congress 

5.10.3 Disseminate information to and issue instructions to receive reports from 

provinces 

5.10.4 Administer and supervise the work of the party nationally 

5.10.5 Supervise the work of the standing committees and commissions established by 

the National Congress 

5.10.6 Ensure that the party’s stand on Biblical directives are maintained by the 

leadership across the country 

5.10.7 Ensure that the constitution of CHANGE is adhered to by all the organs of the 

party 

5.10.8 Ensure that the managerial, administrative and financial status and capacity of 

the party is in good order 

5.10.9 To help the POCs, ROCs, BOCs and all the wings and associates of CHANGE in 

carrying out their duties  

5.10.10 To keep records of national membership 

5.10.11 To manage and control all the assets of CHANGE 

5.10.12 To develop and supervise the party’s developmental plan 

5.10.13 To ensure that all organs and structures of the party adhere to the democratic 

processes as guided by the Constitution 

5.10.14 To disband the POC as and when necessary and to ensure that new elections 

are held within three months.  

5.10.15 Institute and defend legal actions 

5.10.16 Open and operate banking accounts. Maximum three designated office bearers 

should be the signatories 

5.10.17 Will purchase any needed property, movable or immovable, to rent offices 

5.10.18 To borrow money and to ensure the repayment 

5.10.19 Remunerate any person in service for the party where possible 
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5.10.20 Ask for donations and to make donations 

5.10.21 To keep record of financial expenditure and to submit a financial report annually. 

5.10.22 Organise and execute the national events, public meetings and rallies for the 

party President and other national office bearers 

5.10.23 Direct and help with the national, provincial and the municipal elections 

5.10.24 Creating a working relationship with the Independent Electoral Commission and 

to ensure the provincial and regional structures do same. 

5.11 The National Management Committee  

5.11.1 When the NOC is not in session its powers shall be vested on the NMC. This 

committee shall be elected by the NOC immediately after the National Congress. 

5.11.2 The NMC shall be constituted as follows: 

 a) The President 

 b) The Deputy President 

 c) National Chairman 

 d) Secretary General 

 e) Deputy Secretary General 

 f) Treasurer General 

 g) National Organiser 

 h) Deputy National Organiser 

i)  Campaigns Manager 

j)  National Head of Communications  

k) Prayer Coordinator 

l) The CHANGE Women, CHANGE Youth, CHANGE Men, CHANGE Students will 

each appoint one national leader to represent in the NMC  

5.11.3 The Duties and Powers of the NMC 

a) Be responsible for the day-to-day management of CHANGE. 

b) Convene a meeting once a month. 

c) The fifty-one per cent plus quorum rule shall apply. 

d) Notices of such meetings shall be properly sent out to ensure good attendance

  

5.12 The Provincial Congress 

5.12.1 The Provincial Congress shall be convened at least every five years. 

5.12.2 The Provincial Congress shall be the highest decision-making body of CHANGE 

of 4 years 

5.12.3 Completed branch lists shall be certified by the ROC 

5.12.4 The lists shall be sent to the POC on a date four weeks before the Provincial 

Congress  

5.12.5 Membership Verifications: Every delegate must present his or her credentials 

from the branch authorised by the Secretary General or the Chairperson of the 

branch confirming the member has been duly delegated by the branch. 

5.12.6 The Composition of the Provincial Congress 

a) Voting Member 

i. Each branch shall delegate two members to the Provincial Congress.  

ii. The POC members,  
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iii. And the following provincial office bearers of CHANGE structures, CHANGE 

Youth OC members, CHANGE Women OC members, CHANGE Men OC 

members, CHANGE Students OC, and CHANGE Councillors OC 

b) Non-Voting /Observers 

i. persons by invitation, approved by the NOC 

ii. CHANGE members as approved and names submitted to the POCs 

5.12.7 An attendance register for all delegates shall be affirmed for the purposes of 

constituting the Provincial Congress 

5.12.8 The POC shall establish a congress task team comprising of representatives 

from each province in order to expedite the circulation of information and to help 

branches with regards to procedures prior the congress 

5.12.9 The Purpose and Powers of the Provincial Congress 

a) To deal with reports and submissions from the  

ROC’s, standing committees, sub-committees or commissions appointed by the 

Regional Council. 

b) To deal with the report of the POC, and provincial structures of CY, CW, CM, 

and CS 

c) To deliberate and adopt policies and programmes and to review the constitution 

of CHANGE 

d) To elect the Provincial Operating Committee of the party, i.e. provincial Top Six 

and the additional members.  

e) To decide on the congress rules based on democratic principles 

f) To review, ratify, rescind and alter any decision taken by the structures and 

individual officials 

 

5.12.10 Nominations 

a) The POC shall prior the Provincial Congress call for written nominations for POC positions. 

The nomination will specify the position nominated for, full name of the nominee, id number, 

signature of the nominee confirming his acceptance of nomination, branch name, 

membership confirmation in a form of proof of date of membership and payment of 

membership fees. The nomination shall also contain have the full name and address, 

signatures of the proposer and the seconder.  

b) Nominations shall be submitted to the provincial Credibility Committee not later than seven 

day prior the Provincial Congress. 

c) Nominations shall be made on the party’s prescribed form, with no exceptions. 

d) All nominees shall appear before the Credibility Committee for scrutiny. 

e) The Credibility Committee may reject the nomination.  

f) The names of the nominee shall be announced at the Congress 

 

5.12.11 Voting Rights  

a) Only delegates who qualify as per the rules in section 5.9 and are confirmed by the 

Congress will be allowed to vote. 

b) The Electoral Committee 

i. The POC shall appoint an electoral committee which will oversee the voting 

process, vote counting and report in writing to the presiding officer of the 

National Congress.  
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ii. This committee will consist of the Electoral Officer and a maximum of 8 

independent or non-voting members. 

c) The Provincial Operating Committee shall be elected by secret ballot only. 

 

5.13 The Powers and Duties of the POC is inter alia: 

5.13.1 The Provincial Operating Committee is the highest decision-making body and the 

party’s administrative power between the congresses subject to the provisions of 

this constitution 

5.13.2 The POC shall execute all the decisions and instructions of the Provincial 

Congress 

5.13.3 Disseminate information to and issue instructions to receive reports from regions 

5.13.4 Administer and supervise the work of the party provincially 

5.13.5 Supervise the work of the standing committees and commissions established by 

the Provincial Congress 

5.13.6 Ensure that the party’s stand on Biblical directives are maintained by the 

leadership across the provinces 

5.13.7 Ensure that the constitution of CHANGE is adhered to by all the organs of the 

party 

5.13.8 Ensure good managerial, administrative and financial status of the party is in 

good order 

5.13.9 To help the POCs, ROCs, BOCs and all the wings and associates of CHANGE in 

carrying out their duties  

5.13.10 To keep records of provincial membership 

5.13.11 To manage and control all the assets of CHANGE at provincial level 

5.13.12 To develop and supervise the party’s developmental plan 

5.13.13 To ensure that all organs and structures of the party’s adhere to the democratic 

processes as guided by the Constitution 

5.13.14 To disband the REC as and when necessary and to ensure that new elections 

are held within three months.  

5.13.15 Institute and defend legal actions 

5.13.16 Open and operate banking accounts. Maximum three designated office bearers 

should be the signatories 

5.13.17 Will purchase any needed property, movable or immovable, to rent offices 

5.13.18 To borrow money and to ensure the repayment 

5.13.19 Remunerate any person in service for the party where possible at provincial level 

5.13.20 Ask for donations and to make donations 

5.13.21 To keep record of financial expenditure and to submit a financial report annually 

5.13.22 Organise and execute the provincial events, public meetings and rallies for the 

party President and other provincial and national office bearers 

5.13.23 Direct and help with the national, provincial and the municipal elections 

5.13.24 Creating a working relationship with the Independent Electoral Commission and 

to ensure the provincial and regional structures do same. 

 

5.14 The Provincial Management Committee  
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5.14.1 When the POC is not in session its powers shall be vested on the PMC. This 

committee shall be elected by the POC immediately after the Provincial 

Congress. 

5.14.2 The PMC shall be constituted as follows: 

 a) Provincial Chairman 

 d) Secretary General 

 e)  Deputy Secretary General 

 f)  Treasurer General 

 g) Provincial Organiser 

 h) Deputy Provincial Organiser 

i) The CHANGE Women, CHANGE Youth, CHANGE Men, CHANGE Students will 

each appoint one provincial leader to represent in the PMC  

5.14.3 The Duties and Powers of the PMC 

a) Be responsible for the day-to-day management of CHANGE. 

b) Convene a meeting once a month. 

c) The fifty-one per cent plus quorum rule shall apply. 

d) Notices of such meetings shall be properly sent out to ensure good attendance  

 

5.15 The Regional, Local and Branch Structures: 

5.15.1 The Regional Congress shall be convened at least every three years. The 

CHANGE regional structures shall require a minimum of 10 branches (Wards) to 

constitute a region. 

5.15.2 The Regional Congress shall be the highest decision-making body of CHANGE 

at regional level 

5.15.3 Completed branch lists shall be certified by the ROC 

5.15.4 The lists shall be sent to the ROC on a date four weeks before the Regional 

Congress  

5.15.5 Membership Verifications: Every delegate must present his or her credentials 

from the branch authorised by the Secretary General or the Chairperson of the 

branch confirming the member has been duly delegated by the branch. 

5.15.6 The Composition of the Regional Congress 

a) Voting Member 

i. Each branch shall delegate two members to the Regional Congress.  

ii. The BOC members,  

iii. And the following regional office bearers of CHANGE structures, CHANGE 

Youth OC members, CHANGE Women OC members, CHANGE Men OC 

members, CHANGE Students OC, and CHANGE Councillors OC 

b) Non-Voting /Observers 

i. Persons by invitation, approved by the ROC 

ii. CHANGE members as approved and names submitted to the ROCs 

5.15.7 An attendance register for all delegates shall be affirmed for the purposes of 

constituting the Regional Congress 

5.15.8 The ROC shall establish a congress task team comprising of representatives 

from each branch in order to expedite the circulation of information and to help 

branches with regards to procedures prior the congress 

5.15.9 The Purpose and Powers of the Regional Congress 
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a) To deal with reports and submissions from the  

ROC’s, standing committees, sub-committees or commissions appointed by the 

Regional Council. 

b) To deal with the report of the ROC, regional structures of CY, CW, CM, and CS 

c) To deliberate and adopt policies and programmes and to review the constitution 

of CHANGE 

d) To elect the Regional Operating Committee of the party, that is the regional Top 

Six and the additional members.  

e) To decide on the congress rules based on democratic principles 

f) To review, ratify, rescind and alter any decision taken by the structures and 

individual officials 

 

5.15.10 Nominations 

a) The ROC shall prior the National Congress call for written nominations for ROC positions. 

The nomination will specify the position nominated for, full name of the nominee, id number, 

signature of the nominee confirming his acceptance of nomination, branch name, 

membership confirmation in a form of proof of date of membership and payment of 

membership fees. The nomination shall also contain have the full name and address, 

signatures of the proposer and the seconder.  

b) Nominations shall be submitted to the regional Credibility Committee not later than seven 

day prior the Regional Congress. 

c) Nominations shall be made on the party’s prescribed form, with no exceptions. 

d) All nominees shall appear before the regional Credibility Committee for scrutiny. 

e) The regional Credibility Committee may reject the nomination.  

f) The names of the nominee shall be announced at the Regional Congress 

 

5.15.11 Voting Rights  

a) Only delegates who qualify as per the rules in section 5.9 and are confirmed by the 

Congress will be allowed to vote. 

b) The Electoral Committee 

i. The ROC shall appoint an electoral committee which will oversee the voting 

process, vote counting and report in writing to the presiding officer of the 

Regional Congress.  

ii. This committee will consist of the Electoral Officer and a maximum of 8 

independent or non-voting members. 

c) The Regional Operating Committee shall be elected by secret ballot only. 

  

5.16 The Powers and Duties of the ROC is inter alia: 

5.16.1 The Regional Operating Committee is the highest decision-making body and the 

party’s administrative power between the congresses subject to the provisions of 

this constitution 

5.16.2 The ROC shall execute all the decisions and instructions of the Regional 

Congress 

5.16.3 Disseminate information to and issue instructions to receive reports from 

branches 
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5.16.4 Administer and supervise the work of the party regionally 

5.16.5 Supervise the work of the standing committees and commissions established by 

the Regional Congress 

5.16.6 Ensure that the party’s stand on Biblical directives are maintained by the 

leadership across the country 

5.16.7 Ensure that the constitution of CHANGE is adhered to by all the organs of the 

party 

5.16.8 Ensure good managerial, administrative and financial status of the party is in 

good order 

5.16.9 To help the BOCs and all the wings and associates of CHANGE in carrying out 

their duties  

5.16.10 To keep records of regional membership 

5.16.11 To manage and control all the assets of CHANGE 

5.16.12 To develop and supervise the party’s developmental plan 

5.16.13 To ensure that all organs and structures of the party’s adhere to the democratic 

processes as guided by the Constitution 

5.16.14 To disband the BOEs as and when necessary and to ensure that new elections 

are held within three months.  

5.16.15 Institute and defend legal actions as delegated by the provincial and nation al 

structures of CHANGE 

5.16.16 Open and operate banking accounts. Maximum three designated office bearers 

should be the signatories 

5.16.17 Will purchase any needed property, movable or immovable, to rent offices 

5.16.18 To borrow money and to ensure the repayment 

5.16.19 Remunerate any person in service for the party where possible 

5.16.20 Ask for donations and to make donations 

5.16.21 To keep record of financial expenditure and to submit a financial report annually. 

5.16.22 Organise and execute the regional events, public meetings and rallies for the 

party President and other national office bearers 

5.16.23 Direct and help with the national, provincial and the municipal elections 

5.16.24 Creating a working relationship with the Independent Electoral Commission and 

to ensure the provincial and regional structures do same. 

 

5.17 The Regional Management Committee  

5.17.1 When the ROC is not in session its powers shall be vested on the RMC. This 

committee shall be elected by the ROC immediately after the Regional 

Congress. 

5.17.2 The RMC shall be constituted as follows: 

 a) Chairman 

 d) Secretary General 

 e) Deputy Secretary General 

 f) Treasurer General 

 g) Organiser 

 h) Deputy Organiser 
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i) The regional CHANGE Women, CHANGE Youth, CHANGE Men, CHANGE 

Students will each appoint one national leader to represent in the NMC 

 

5.17.3 The Duties and Powers of the RMC 

a) Be responsible for the day-to-day management of CHANGE at regional level. 

b) Convene a meeting once a month. 

c) The fifty-one per cent plus quorum rule shall apply. 

d) Notices of such meetings shall be properly sent out to ensure good attendance  

 

5.18 The Regional Congress 

5.18.1 The Regional Congress shall be convened at least every five years. 

5.18.2 The Regional Congress shall be the highest decision-making body of CHANGE 

5.18.3 Completed branch lists shall be certified by the ROC 

5.18.4 The lists shall be sent to the ROC on a date four weeks before the Regional 

Congress  

5.18.5 Membership Verifications: Every delegate must present his or her credentials 

from the branch authorised by the Secretary General or the Chairperson of the 

branch confirming the member has been duly delegated by the branch. 

5.18.6 The Composition of the Regional Congress 

 

a) Voting Member 

 

i. Each branch shall delegate two members to the Regional Congress.  

ii. The ROC members,   

iii. And the following regional office bearers of CHANGE structures, CHANGE 

Youth OC members, CHANGE Women OC members, CHANGE Men OC 

members, CHANGE Students OC, and CHANGE Councillors OC 

b) Non-Voting /Observers 

i. persons by invitation, approved by the ROC 

ii. CHANGE members as approved and names submitted to the ROCs 

5.18.7 An attendance register for all delegates shall be affirmed for the purposes of 

constituting the Regional Congress 

 

5.18.8 The ROC shall establish a congress task team comprising of representatives 

from each region in order to expedite the circulation of information and to help 

branches with regards to procedures prior the congress 

 

5.18.9 The Purpose and Powers of the Regional Congress 

a) To deal with reports and submissions from the  

ROC’s, standing committees, sub-committees or commissions appointed by the 

Regional Council. 

b) To deal with the report of the ROC, regional structures of CY, CW, CM, and CS 

c) To deliberate and adopt policies and programmes and to review the constitution 

of CHANGE 
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d) To elect the Regional Operating Committee of the party, that is the regional Top 

Six and the additional members.  

e) To decide on the congress rules based on democratic principles 

f) To review, ratify, rescind and alter any decision taken by the structures and 

individual officials 

 

5.18.10 Nominations 

a) The ROC shall prior the Regional Congress call for written nominations for ROC positions. 

The nomination will specify the position nominated for, full name of the nominee, id number, 

signature of the nominee confirming his acceptance of nomination, branch name, 

membership confirmation in a form of proof of date of membership and payment of 

membership fees. The nomination shall also contain have the full name and address, 

signatures of the proposer and the seconder.  

b) Nominations shall be submitted to the regional Credibility Committee not later than seven 

day prior the Regional Congress. 

c) Nominations shall be made on the party’s prescribed form, with no exceptions. 

d) All nominees shall appear before the regional Credibility Committee for scrutiny. 

e) The regional Credibility Committee may reject the nomination.  

f) The names of the nominee shall be announced at the Congress 

 

5.18.11 Voting Rights  

a) Only delegates who qualify as per the rules in section 5.9 and are confirmed by the 

Congress will be allowed to vote. 

b) The Electoral Committee 

i. The ROC shall appoint an electoral committee which will oversee the voting 

process, vote counting and report in writing to the presiding officer of the 

Regional Congress.  

ii. This committee will consist of the Electoral Officer and a maximum of 8 

independent or non-voting members. 

c) The Regional Operating Committee shall be elected by secret ballot only. 

 

5.19 The Powers and Duties of the ROC is inter alia: 

5.19.1 The Regional Operating Committee is the highest decision-making body and the 

party’s administrative power between the congresses subject to the provisions of 

this constitution 

5.19.2 The ROC shall execute all the decisions and instructions of the Regional 

Congress 

5.19.3 Disseminate information to and issue instructions to receive reports from regions 

5.19.4 Administer and supervise the work of the party regionally 

5.19.5 Supervise the work of the standing committees and commissions established by 

the Regional Congress 

5.19.6 Ensure that the party’s stand on Biblical directives are maintained by the 

leadership across the country 

5.19.7 Ensure that the constitution of CHANGE is adhered to by all the organs of the 

party 
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5.19.8 Ensure good managerial, administrative and financial status of the party is in 

good order 

5.19.9 To help the BOCs and all the wings and associates of CHANGE in carrying out 

their duties  

5.19.10 To keep records of regional membership 

5.19.11 To manage and control all the assets of CHANGE at regional level 

5.19.12 To develop and supervise the party’s developmental plan 

5.19.13 To ensure that all organs and structures of the party’s adhere to the democratic 

processes as guided by the Constitution 

5.19.14 To disband the BEC as and when necessary and to ensure that new elections 

are held within three months.  

5.19.15 Institute and defend legal actions 

5.19.16 Open and operate banking accounts. Maximum three designated office bearers 

should be the signatories 

5.19.17 Will purchase any needed property, movable or immovable, to rent offices 

5.19.18 To borrow money and to ensure the repayment 

5.19.19 Remunerate any person in service for the party where possible 

5.19.20 Ask for donations and to make donations 

5.19.21 To keep record of financial expenditure and to submit a financial report annually. 

5.19.22 Organise and execute the national events, public meetings and rallies for the 

party President and other national office bearers 

5.19.23 Direct and help with the national, provincial and the municipal elections 

5.19.24 Creating a working relationship with the Independent Electoral Commission and 

to ensure the provincial and regional structures do same. 

5.20 The Regional Management Committee  

5.20.1 When the ROC is not in session its powers shall be vested on the RMC. This 

committee shall be elected by the ROC immediately after the Regional 

Congress. 

5.20.2 The RMC shall be constituted as follows: 

 a) Chairman 

 d) Secretary General 

 e)  Deputy Secretary General 

 f)  Treasurer General 

 g) Organiser 

 h) Deputy Organiser 

i) The regional structures of CHANGE Women, CHANGE Youth, CHANGE Men, 

CHANGE Students will each appoint one national leader to represent in the 

RMC  

5.20.3 The Duties and Powers of the RMC 

a) Be responsible for the day-to-day management of CHANGE. 

b) Convene a meeting once a month. 

c) The fifty-one per cent plus quorum rule shall apply. 

d) Notices of such meetings shall be properly sent out to ensure good attendance  

 

5.20.4 The Branch General Congress 
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5.20.5 The Branch General Congress shall be held every 2 years whereby the branch 

leadership and office bearers shall be elected.  

5.20.6 A minimum of 30 members shall be required to constitute a branch. Branches 

shall be established at municipal ward level. 

5.20.7 The term of office for these positions shall be 2 years. 

5.20.8 Only members in good standing shall be eligible to vote. 

5.20.9 Elections shall be conducted and overseen by officials of the party’s ROC. 

5.21 The Branch Operating Committee (BOC) 

5.21.1 The Branch Operating Committee shall be elected every 2 years at a Branch 

General Congress; 

5.21.2 The BOC shall coordinate party events and campaigns on behalf of the party at 

branch level; 

5.21.3 The BOC shall be responsible for a Branch which shall be constituted at 

municipal ward level; 

5.21.4 Each branch shall be entitled to set up a voting district coordination committee 

which shall be overseen by the BOC 

 

5.22 CHANGE Youth 

5.22.1 The CHANGE Youth shall be comprised of young people from age 16 to 35 

years old. 

5.22.2 The CHANGE Youth shall be an autonomous organ operating and aligned to the 

ideals, policies of CHANGE but with its own constitution and activities and 

agenda. 

5.22.3 The CHANGE Youth’s objective will be to mobilise, unite and affiliate young 

people across the country and from every facet,,  that is from the learning 

institutions, churches and work places,  alongside the vision of CHANGE.  

5.22.4 The CHANGE Youth will also groom young people into politics and preparing 

them for future leadership. This in accordance with CHANGE’s national Training 

Programs and standards. 

 

5.23 CHANGE Women 

5.23.1 The CHANGE Women shall be comprised of women from age 16 years old. 

5.23.2 The CHANGE Women shall be an autonomous organ operating and aligned to 

the ideals, policies of CHANGE but with its own constitution and activities and 

agenda. 

5.23.3 The CHANGE Women’s objective will be to mobilise, unite and affiliate women 

across the country and from every sphere of society, that is from organs such as 

learning institutions, religious institutions and work places, alongside the vision 

and constitution of CHANGE.  

5.23.4 The CHANGE Women will also groom women into politics and preparing them 

for future leadership. This in accordance with CHANGE’s national Training 

Programs and standards. 

5.24 CHANGE Men 
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5.24.1 The CHANGE Men shall be comprised of women from age 16 years old. 

5.24.2 The CHANGE Men shall be an autonomous organ operating and aligned to the 

ideals, policies of CHANGE but with its own constitution and activities and 

agenda. 

5.24.3 The CHANGE Youth’s objective will be to mobilise, unite and affiliate Men across 

the country and from every sphere of society, that is from organs such as 

learning institutions, religious institutions and work places, alongside the vision 

and constitution of CHANGE.  

5.24.4 The CHANGE Men will also groom young people into politics and preparing them 

for future leadership. This in accordance with CHANGE’s national Training 

Programs and standards. 

 

5.25 CHANGE Students 

CHANGE Students shall and autonomous structure established in all post-secondary higher learning 

institutions.  

5.25.1 The CHANGE Students shall be comprised of students from age 16 to 21 years 

old. 

5.25.2 The CHANGE Students shall be an autonomous organ operating and aligned to 

the ideals, policies of CHANGE but with its own constitution and activities and 

agenda. 

5.25.3 The CHANGE Students’ objective will be to mobilise, unite and affiliate young 

people across the country and from every sphere of society, that is from organs 

such as learning institutions, religious institutions and work places, alongside the 

vision and constitution of CHANGE.  

5.25.4 The CHANGE Students will also groom young people into politics and preparing 

them for future leadership. This in accordance with CHANGE’s national Training 

Programs and standards. 

 

6 CHANGE STRUCTURES GENERAL CONDUCT, ORIENTATION AND OTHER GENERAL 

PROVISIONS 

6.1.1 All CHANGE structures shall adhere to constitutional democracy of the party. 

6.1.2 The structures shall always strive to grow the party 

6.1.3 The structures shall always encourage members to attend party political activities 

and heightening the visibility of the party through publicity drives, through means 

such as the wearing of CHANGE regalia when necessary, house to house visits, 

street walks and canvasses, gazebo recruitment drives, attendance of community 

meetings and other ways as adopted by the leadership 

6.1.4 The structures shall be in close touch with the members and the communities. 

6.1.5 Shall attend to community sectional issues 

6.1.6 All leaders shall listen to every citizen without prejudice and shall intervene or give 

advises as required. 
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6.1.7 The structures shall make known the policies, manifestos and the entire ideas of 

CHANGE to their immediate communities and beyond 

6.1.8 CHANGE’s Code of Ethics, Conduct and Discipline 

a) The National Operating Committee shall design and adopt the party’s Code of Ethics and 

Disciplinary measures in accordance with the constitution of CHANGE.  

b) This shall become a central guide of how to resolve issues via internal structures. 

 

 

 

7 SENIOR OFFICE BEARES  

 

7.1.1 Party Senior Office bearers, The President, The Chairperson of the National Council 

have the right to attend any sub-committee or commissions meeting established by 

the party as full members 

7.1.2 The Provincial Operating Committees, Provincial Council Chairpersons and their  

Deputies have the same rights as in 7.1.1 in their provinces 

7.1.3 Senior Office bearers of all structures must not be absent in their Operational 

Committee meeting for three (3) consecutive meetings without valid report. Failure 

to comply will automatically terminate the members term of office. 

 

8 GENERAL PROVISIONS 

 

8.1.1 Financial Records 

a) The party shall keep proper financial records  

b) The financial records shall be kept at a place approved by the NOC and shall be 

accessible for inspection by office bearers 

c) No member, except for office bearers shall have the right to access the financial 

records 

d) The audited financial report shall be tabled at the National Congress  

e) The financial year end of CHANGE shall be the 31 October of each year. 

f) All records, documents, information, minutes, membership records of all CHANGE 

structures are the properties of CHANGE and may be requested at any time by the 

NOC 

g) Whereas branch and provincial structures may initiate transactions / similar 

relationships, only the NOC or NMC as delegated by the NOC shall have the authority 

to bind CHANGE or to create any legal relationship or obligations with external parties. 

Any other person purporting to bind CHANGE must produce a written authorisation 

from the relevant delegating authority which must indicate the extent of that person's 

authority.  

8.1.2 Standing Rules at CHANGE meetings 

a) All Party structural meetings, events and activities shall open with the Lord’s Prayer 

(Mathew 6:9-13). This shall apply to all types of meetings, major and minor. 

b) All present will stand on their feet, hold hands and pray in spoken words, in their 

preferred languages. 

c) This doesn’t put aside the exhortation/reading of the word.  
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8.1.3 Representing and speaking on behalf of the party 

 

The NOC or NMC as delegated by the NOC, shall offer directives to the provinces, 

regions, branches and other structures / organs of the party in terms of who can 

speak on behalf of the party. These directives may be changed form time to time and 

shall cover but not be limited to, liaising with media entities, representing the party at 

external conferences, tours, etc. 

 

9 THE LOGO OF CHANGE  

 

a) CHANGE logo carries the following meaning which generally embodies the party’s aims and 

objectives: 

b) The sharp point: refers to South Africans looking up to God, trusting Him to usher positive 

CHANGE to all the spheres 

c) The tick: it refers to people making the right choice, voting right, endeavours to do right 

including VOTING right for a positive CHANGE 

d) The colour Maroon which is CHANGE’s primary colour stands for fresh wine. This says 

CHANGE is an ultimate rebuilder of South Africa’s socio-economic, political ruins.  

 

 

10 CHANGE SCOPE OF OPERATION AND REPRESENTATION 

 

10.1 CHANGE’s Head Office 

The head office of CHANGE shall be determined by the NOC 

 

10.2 Party operations in the provinces 

10.2.1 CHANGE will operate in the nine Provinces of the Republic of South Africa or as 

determined by the NOC. 

10.2.2 The head office for the province shall be determined by the POC 

10.2.3 The head office for the region shall be determined by the ROC 

11  CO-OPTION POWERS and Members status 

 

a) Party’s structures shall have the powers to co-opt new members into the 

Operating Committee  1)to fill a vacant post 2) to get a skill or expertise 

according to the party’s constitution and requirements 

b) Co-opted members shall have voting rights 

 

12 THE CREDIBILITY COMMITTEE 

 

The Credibility Committees shall be established in all party structures. This shall be the 

party’s accountability committee with the following duties and powers 

 

a) The committee shall screen all the candidates for public office 

b) The committee shall ensure that discipline is maintained 



 

26 

c) The committee shall have two officials who are non-party members and are no 

members of a political party 

d) The committee shall have the powers to decline the candidate’s application or 

nominations and full details for the decline shall be furnished to the 

concerned structure 

 

 

 

 

 

13               CONSTITUTION AMENDMENT AND PARTY DISSOLUTION 

 

 

a) This Constitution shall be fully effected from the day of CHANGE’s official launch. 

b) The amendment of this Constitution and the resolution to dissolve the party shall be by a way 

of two-third majority of the National Congress.  

c) Where the party is dissolved its assets shall be donated to the party’s successor or to an 

organization of similar mission. 

 

 

 

Signed by                        …………………………………………… 

Name:  Lesiba Molokomme 

CHANGE President  Date……………. 

 …………………………………………… 

Name: Beauty Ngwenya 

Deputy Secretary General Date……………. 
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ANNEXURE A: RULES AND CODE OF CONDUCT 

AND ETHICS 

The purpose of the Code of Conduct and Ethics of the CHANGE is to serve as a standard of conduct for 

Party leaders, members and staff. This Code sets forth standards of ethical behaviour for Party leaders, 

members and staff in conducting the affairs of the Party. 

 

This Code also incorporates standards of ethical behaviour governing the personal behaviour of Party 

leaders, members and staff as it relates to achieving the objectives of CHANGE. The pillar and principle 

upon which this Code rests is personal responsibility. 

 

By virtue of a member’s signing of CHANGE membership and paying of the joining fee, he/she agrees to 

subscribe to the constitution of CHANGE and to be bound by the Code as set out below. The member 

also agrees to abide by the constitutional decisions that will be reached by the party and/or its delegated 

bodies. 

CONFLICT OF INTEREST 
  
A “conflict of interest” can be defined as follows:  
“Any situation in which an individual or corporation (either private or governmental), is in a position to 
exploit a professional or official capacity in some way, for their personal or corporate benefit.”  
In order to prevent situations where a Party official’s conduct is induced or appears to be induced by a 

conflict of interest or a potential conflict of interest, and to determine whether an “interest” of an official 

indeed fits this category, a full disclosure of interests is mandatory. 

 

Declarations of any possible conflicting interest must be made immediately upon arising or as soon as 
the employee becomes aware of the possible conflict of interest.  
 
Where applicable, an official must recuse himself or herself from any decision-making process where an 

actual or deemed conflict of interest is present. The nature of the conflict of interest and the fact that the 

official recused himself /herself must be noted fully in the minutes of the proceedings. 

GIFTS AND BENEFITS 
  
CHANGE officials are allowed to accept gifts on behalf of the Party, provided that these gifts are not 
given with the purpose of improperly influencing such official and are for the Party’s benefit. If the 
slightest possibility exists that a gift is given as a quid pro quo to induce preferential treatment, it must be 
declined.  
 
Before an employee receives a gift, approval must be obtained from the relevant leadership structures, 
should this be a spur of the moment type of a gift, it can be accepted and immediately reported to the 
relevant leadership structures, employee’s line manager. The gift should be disclosed on a prescribed 
form and recorded in a gift register.  
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IMPROPER INFLUENCING AND BRIBERY  
 
No CHANGE official may bribe or improperly influence or attempt to improperly influence any person who 
is or may be assumed to be in a decision-making position regarding Party matters.  
CHANGE officials are obliged to immediately report any attempt by another person to bribe or to 

improperly influence him or her to the Credibility Committee, should the person at fault be a member of 

the Credibility Committee, the matter shall be reported to the next highest level, e.g. if at regional level, 

such matter shall by-pass the Credibility Committee and be reported to the POC. 

 

USE OF OFFICIAL CONFIDENTIAL AND PERSONAL INFORMATION  
 
All individuals active within CHANGE structures may gain access to information that is confidential. Such 
individuals are expected to take measures to enforce the confidentiality and security of information 
throughout the institution and externally.  
 
Such individuals may not impart, without authorisation, confidential and/or personal information (including 

party strategies, pending programmes and plans, and information on party members and leaders) to any 

person, company or entity where such person, company or entity is not legitimately entitled to the 

information. This limitation shall apply even after a member has resigned from CHANGE  / expiry of their 

membership / expulsion / cessation of membership for whatever reason.  

 

PUBLIC COMMENT ON BEHALF OF THE PARTY  
 
When making written or oral comments which can reasonably be ascribed to be the official view of the 

Party and which can reasonably be expected to become public, leaders, members and staff must ensure 

that they have the required authorisation to speak on behalf of the Party. If no such authorisation is given, 

they should refrain from making comments or statements that could be interpreted as a statement made  

on behalf of the Party.  

 

AGREEMENT WITH OTHER PARTIES 

 

In any level, public and government, no CHANGE structure, office bearer and member shall enter into 

any political agreement with any party or organization without the consent of NOC. Such agreements 

shall not bind CHANGE in any manner and are therefore null. 

 

COMPLIANCE WITH THE CODE OF CONDUCT  
 
All leaders, members and staff of CHANGE are required to adhere to the highest standards of excellence 
and morality in all their activities.  
 

SOCIAL MEDIA 

Members are to use social media platforms in a manner that does not compromise the image or 
objectives of CHANGE. Such platforms are not to be used to promote hate and division. 
 

GENERAL 
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Leaders, members and staff are to: 

a) Strive to avoid even the appearance of impropriety; 
b) Uphold the Code of Conduct of CHANGE; 
c) Conduct all personal and professional activities with honesty and integrity, respect, fairness, 

and good faith in a manner that will reflect well upon the Party; 
d) Comply with all laws and regulations pertaining to the management and operations of Party 

affairs; 
e) Avoid financial and all other conflicts of interest; 
f) Refrain from participating in any activity that demeans the credibility and dignity of the Party 

except when such participation is necessary to expose unethical or illegal conduct; 
g) Enhance the dignity and image of the Party through positive public information programs; 

and  
h) Promote ethical behaviour within the organization through education in standards of conduct 

and principles of ethics. 
i) Disclose perceived, potential, or actual conflicts of interest to the Credibility Committee, the 

exception will be where such members at fault shall be members of the Credibility 
Committee, in which case the matter shall be reported to the next highest level of the 
organisation, e.g. if matter at regional level to be reported at provincial level (POC), if at 
provincial level, to be reported to NOC; 

j) Maintain confidentiality of information as appropriate; 
k) Report known instances of conduct that constitute a perceived, potential, or an actual breach 

of the Code to the Credibility Committee Chairman or any other CHANGE elected official 
l) Assuming responsibility for the business, reputation and assets of the Party and being willing 

to take corrective action where necessary to keep the Party on a successful, ethical and 
sustainable path;  

m) Serve with accountability, i.e. the obligation to account for decisions and actions to 
stakeholders;  

n) Giving fair and appropriate consideration to the legitimate interests and expectations of all 
the Party’s stakeholders and to act accordingly; and  

o) Encouraging and supporting co-workers in the pursuit of professional excellence;  
p) Treating others in a fair and impartial manner;  
q) Treating others with civility and dignity;  
r) Maintaining an unfailing commitment to honesty and to act accordingly;  
s) Acting in a reliable and dependable manner at all times;  
t) Following laws, regulations and Party policies;  
u) By looking after the Party’s property as well as its resources and the environment; and  
v) Carrying out their duties in a diligent, efficient and conscientious manner. In this regard 

officials should:  
w) Maintain and develop an in-depth knowledge and understanding of their area of expertise 

and/or the professional field within which they are active / elected / deployed; and 
x) Endeavour to attain the highest possible standard of performance. 
y) Grievances by members are to be reported to the chairperson of their branch and dealt with 

in accordance with the Constitution, if not satisfactorily resolved, this is to be elevated to the 
next highest level of decision-making, e.g. regional structure, etc. 
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